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Urban Alliance Grant Guide
Grants Overview
Urban Alliance partners with churches and
organizations to build their capacity and strengthen
their services. Grant opportunities offered through
Urban Alliance initiatives are designed to help churches
and organizations increase the scope and impact of
their services. Grants are available to help programs
grow in each area of Urban Alliance’s 5-C Framework
and are meant to support churches and organizations in
their development, not merely maintain the services
they are already offering.
Grants are awarded on a first come, first serve basis and
Urban Alliance’s ability to offer more than one grant is
based on the availability of funds.

Eligibility
All programs that are actively engaged in an Urban
Alliance initiative are able to apply for grants.
Programs are defined as ongoing ministries and services
provided by churches and organizations that meet
needs in the church and community. Each program has
a unique mission and goals, and offers services at
regular and predictable intervals over time to
accomplish these goals.
Examples of programs:
•

•

•
•

A food pantry offers food to the community on
the first and third Thursday of the month from
5:00-6:00pm and is open to the community
A youth group meets each week on Wednesday
evening to study the Bible and supports healthy
youth development
Pastoral care is offered to people in crisis from
the church and community by appointment
12-session parenting groups are offered in the
fall and spring of each year to families seeking
information and support

One-time events are not considered a program unless
they are occurring in the context of an ongoing service
to meet needs. For example, a youth group may offer a
workshop on financial literacy to equip young people.
The workshop is not a program, it is an event offered in
the context of an ongoing youth program to meet the
needs of youth. If the same workshop was offered as a

stand-alone event without being linked to ongoing
programing, it would not be eligible for grant funding.
Active programs in the UA network are those that
attend learning community meetings regularly and
submit monthly data on time.
Programs that become inactive due to a lack of
participation in learning community meetings or
neglecting to submit monthly data must meet with
Urban Alliance staff and reengage before they are
eligible to receive grant funding.

Types of Grants
There are three types of grants, Program Growth
Grants, Youth Scholarship Grants and Consultation
Grants:
Program Growth Grants are grants of $1,000 or less,
distributed in one allotment, that are used to carry out
time-bound projects. The vast majority of grants involve
coordinating and planning the logistics of a new project
or service offering that strengthens the program in one
area of Urban Alliance’s 5-C Framework. Programs can
apply for one Program Growth Grant between the
months of January and August. Grants are awarded on a
first come, first serve basis and Urban Alliance’s ability
to offer more than one grant is based on the availability
of funds. Programs will be notified in the fall if they are
eligible to apply for additional grants.
Youth Scholarship Grants are grants of $1,000 or less
that make high quality programming and development
opportunities more accessible for youth. Generally, they
target youth who experience barriers to engaging in
programming. Only programs serving children and
youth are eligible to receive youth scholarship grants.
There are currently three Youth Scholarship Grants and
programs can apply for up to two each year.
Consultation Grants are grants for more than $1,000
that are offered by invitation to churches and
organizations in the Urban Alliance network that
demonstrate higher program capacity and are currently
implementing best practices.

Completing Grant Applications

Grant Opportunities

In order to receive grant funding programs must
complete a grant application. All grant applications can
be found on the Urban Alliance website at
www.urbanalliance.com/grants. It is important to read
each question carefully and answer each part of the
question. Incomplete answers are one of the most
common reasons grants require revisions. Grant
applications should be typed in 12pt font and submitted
as a Word or PDF document. A sample grant application
with more information about the type of information
needed for each question can be found at the end of
this guide.

The following grants are available to support program
growth and development:

Grant Review Process
Grants are reviewed on an ongoing basis by a grant
review team. It takes approximately 3 weeks for a grant
to be reviewed. Once a grant is approved a decision
letter and Memorandum of Understanding (MOU) will
be mailed to the church or organization. A MOU is an
agreement that outlines expectations and references
the approved grant application. Once the MOU is signed
and returned to Urban Alliance, funds will be mailed in
the form of a check.

Program Growth Grants:
•
•
•
•
•
•
•

Capacity Grant
Enhancing Program Culture Grant
Christian Witness Grant
Offering Individualized Support Grant
Offering Classes and Support Groups Grant
Offering Workshops Grant
Child- and Youth-led Service Projects Grant

Youth Scholarship Grants:
•
•

Youth Scholarship to The Hartford Project
Youth Scholarship to YX Movement Retreat

Refer to the Program Development Opportunities
Catalog for more detailed information about each grant.

Questions
Please contact an Urban Alliance staff member if you
have questions about grants or the grant application
process:

In some cases, a grant is not initially approved and a
member of the grant review team will offer feedback.
The program will then have the opportunity to revise
and resubmit the grant application.

Jessica Sanderson, PhD, LMFT
Director of Initiatives
jessica.sanderson@urbanalliance.com
Main: 860.986.7724 x103| Direct: 860.986.7461

Outcomes Forms, Photos and Testimonies

Angela G. Colantonio, MPH, MS
Manager of Initiatives
angela.colantonio@urbanalliance.com
Main: 860.986.7724 x104 | Direct: 860.986.7328

Upon completion of the grant project the program will
complete and submit an Outcomes Form. Programs are
not eligible for additional grant funding until the
Outcome Form for previously awarded grants is
completed.
Additionally, UA would appreciate receiving photos
reflecting grant projects and program activity as well as
testimonies from program leaders about how the grant
funding enhanced programming. We want to celebrate
completed projects and share with other program
leaders about your grant projects. Please email photos
and testimonies to initiatives@urbanalliance.com.

Rosaicela Rodriguez
Manager of Initiatives
rosaicela.rodriguez@urbanalliance.com
Main: 860.986.7724 x105 | Direct: 860.986.6052
Rosa McGuire
Manager of Initiatives
rosa.mcguire@urbanalliance.com
Main: 860.986.7724 x108 | Direct: 860.986. 6017
Last updated: January 2022

UA Grant Application: Enhancing Program Culture
Purpose:
This grant provides funding to help leaders further develop a healthy and effective program culture that is
welcoming and empowering for the people they serve.
Funding Criteria:
• Your program must be operated by a church or organization in the Urban Alliance network, have
completed a Program Commitment Form and be in good standing (i.e. participate in a learning
community, submit monthly data and follow policies of program development opportunities).
•

The program leaders who complete this application must read the Urban Alliance 5-C Framework:
Culture booklet to learn about the characteristics of a healthy and effective program culture. It is also
strongly recommended that at least one volunteer or staff member from your program attend Urban
Alliance’s Program Culture Training to learn how to create a healthy program culture and be involved
in the development of your grant proposal.

•

Grants of up to $500 are available. Funding may be used to purchase items or training that build
program capacity. Examples of approved items include marketing and fundraising materials,
furnishings for program facilities, or technology enhancements. Churches and organizations that
participate in World Vision’s Essential Supplies Program (ESP) are encouraged to supplement their
project with items made available through the ESP.

Grant Questions:
Question 1: Community Needs
A) What needs does your program help people address?
Describe the need your program meets through the services you offer. Your “program” is the entity or ministry
through which all services are offered. For example, if a food pantry is renovating the pantry space, the
“program” is the food pantry, which is addressing the need of food insecurity. The renovations would be
considered a new activity or project of the food pantry.
B) How does your program help people address these needs?
Provide an overview of the services offered by your program and how they meet the needs of people. For
example, a food pantry program would describe how the program operates and what items are provided. Your
answer helps provide context for the activities that may be funded by the grant.
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Question 2: Leader(s)
A) Which program volunteer(s) and/or staff member(s) read the Urban Alliance 5-C Framework: Culture
booklet?
It’s important for the UA Grant Review Team to know that key program staff and/or volunteers read the 5C Framework booklet to help guide and inform your planning efforts. The 5-C Framework booklets share
key values and best practices that support successful programming. Your answer may simply be a list of
names.
B) How did program leaders decide what to do to enhance your program’s culture?
Describe your process for planning and making decisions about the activities that may be supported with
grant funds. Did you host a leaders meeting, gather feedback surveys from people served, consult with a
content expert, etc.? For example, a food pantry may have hosted a focus group conversation with food
pantry clients to ask for feedback about how to make the pantry more warm, welcoming, and dignifying.
Question 3: Logistics
A) How would you describe your current program culture?
Your response to this question should help the UA Grant Review Team understand your current starting
point. Your answer should note any weaknesses of or gaps in programming that will be addressed by any
grant funded activities. For example, a food pantry may currently pre-pack standardized bags of food, but
may benefit from additional shelving to create an organized display of food items, so clients can easily
access and choose the items they prefer.
B) What will you do to enhance your program’s culture?
Describe the practical changes you will make to the program that will positively impact people served. The
UA Grant Review Team is interested in knowing what you will be able to do with the support of grant
funding. For example, a food pantry may purchase and set up new shelving to create a client choice pantry.
C) What will you purchase with grant funding and how will the purchases made be used to enhance your
program culture? Please provide an itemized budget for your requested funding by completing the table
below. Rows may be added as needed.
Item (name & quantity)
1. Shelving units
2. Baskets

TOTAL

Reason for Purchase

display food items so that
the pantry has a client
choice set-up
organize smaller food
items and toiletries as
part of the client choice
set-up

Cost
$650

Grant Request
$500

$50

$0

$700

$500
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List all items that will be purchased to complete the activities described. The UA Grant Review Team wants
to see that you’ve thought through what materials will be needed. If the total cost of the materials exceeds
the grant funds that are available, indicate which items will be purchased with UA grant funds.
D) How will these changes to your program address one or more of the characteristics of a healthy and
effective program culture described in the Urban Alliance’s 5-C Framework: Culture booklet (i.e. safe,
relational, organized, strength-based, engaging, culturally and contextually competent, responsive)?
By directly connecting the grant funded activities with a characteristic of a healthy and effective program
culture your program is positioned to grow and serve people more effectively. Demonstrating this
connection also helps the UA Grant Review Team know that funds from UA donors are being leveraged to
support programs that are working to implement research-informed best practices. For example, a food
pantry may explain how displaying food in a new way will make the program more engaging and culturally
competent by allowing food items to be displayed in a way that allows clients to choose the items they
need and prefer, similar to how a grocery store is set up. This type of client choice set-up is a best practice
that respects cultural food preferences and allows clients to more actively participate in the service, rather
than receiving a standardized, pre-packaged handout of food.
E) What is the timeline of activities that you will complete in order to enhance your program’s culture?
Share your plan for accomplishing the grant funded activities and the time to complete each step. For
example, a food pantry may order shelving as soon as grant funds are received and plan to have the
shelving delivered and built within one month. Then, the program may expect to need another month or
two for transitioning to a client-choice set up and organizing food items on the new shelves. Some timelines
of activities will take longer than others, but grant-funded activities should be able to be completed within
one year of receiving grant funds.
F) Who will be responsible for coordinating these activities?
Explain who will be responsible for leading or accomplishing each step in your timeline of activities. You
may have one or more people involved in implementing grant funded activities. For example, a food pantry
leader may purchase shelving, a couple of volunteers may build the shelving, and another team of
volunteers may organize food items onto the shelves. Tell the UA Grant Review Team who will be involved
to ensure activities are completed as planned.
Question 4: Outcomes
A) How will you determine if enhancing your program’s culture improved how people experienced receiving
services?
Describe how you will measure or evaluate how grant funded activities impacted the people you serve and
if you achieved the stated purpose of the grant. For example, a food pantry may host a focus group
conversation before and after installing new shelving to gather feedback about how the new set-up has
changed how people experience receiving services. Any information gathered through feedback or
evaluations should be shared on the grant outcomes form that UA requires all programs to complete within
one year of receiving grant funds.
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